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Introduction

The Institute of Local Governance Studies (Inlogos) has evolved as one of the specialized agencies
in decentralization and local self-governance. It believes that the holistic development of Nepal is possible
only through the promotion of decentralized local governance system. Hence, it is working to support local
development through the promotion of local-self governance system, over the last eight years. Inlogos is
carrying out research work in various areas of local governance such as; policy formulation, strategy, work
plan preparation, planning, implementation, evaluation and monitoring to support the local bodies in Nepal.

Inlogos is a non-profit and non-political organization established under the Organization Registration
Act 2034 B.S. and operates under the leadership of professional experts in decentralization, local governance,
and local development. This report covers in brief the activities carried out by this institution in the fiscal year
2069/70 B.S.

Activities in Local Governance

Child-Friendly Local Governance (CFLG):

The Government of Nepal (GoN) is working the CFLG National
Strategy, primarily to improve the situation of Children by ensuring the
child rights of Survival, Protection, Development, and Participation, based
on the provisions made in the Convention of the Rights of the Child (CRC)
that Nepal ratified in 1990. Inlogos contributed substantially in developing
this strategy.

In coordination and cooperation with the Ministry of Federal Affairs and
Local Development (MoFALD), United Nation's Child Fund (UNICEF), and
World Vision International Nepal (WVIN), Inlogos has been contributing and
supporting the government to implement CFLG National Strategy. This initiative
has been implemented for the last three years and continued in the reporting
fiscal year. In the fiscal year 2069/70 we contributed to enhance the capability
of local bodies mainly by organizing orientation work on CFLG for district
and municipal level stakeholders; training for national, regional, district and
municipality level staff, trainer and facilitator; child profile preparation; and
information management software development and training to use the software.
Inlogos also provided technical support to local bodies for CFLG indicator
localization, mainstreaming CFLG in local governance system, formulation of
investment plan for children; and review and activities related to participatory
monitoring and assessment.

Besides, we also contributed in developing some of the facilitating tools
useful for CFLG implementation. Accordingly, the facilitating materials such
as CFLG district level orientation manual, district and municipal level CFLG
training manual with resource materials, guideline for developing local
development plan and investment plan for children, CFLG handbook, and
participatory assessment tool were developed to support implementation of
CFLG national strategy, where Inlogos contributed its technical expertise.

Annual Progress Report 2012-13
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Facilitating Tools Users
CFLG District Level Orientation Manual Resource Persons for CFLG District Level
Orientation
CFLG District Level Training Manual CFLG Trainers
CFLG Municipal and Village Level Training Manual | CFLG Trainers
Resource Book for CFLG Training CFLG Trainers
Guidelines for Developing Local Development VDC Secretaries and the Facilitators involved in
Plan and Investment Plan for Children VDC level Planning Process
CFLG Handbook Social Mobilizers
Participatory Assessment Tool and Bal Bhela Social Mobilizers

(Child Consultation) Guidelines

Furthermore, the experts from Inlogos also facilitated training and orientation sessions on CFLG
organized by various stakeholders.

Assessment of the Minimum Conditions and Performance Measures (MCPM) of
District Development Committees (DDC) and Municipalities:

The role of Local Bodies (LBs) has been considered vital in local governance and service delivery.
The local bodies are authorized some roles, responsibilities, and authority by the Local Self-Governance
Act, 2055 B.S. The GoN has set norms and policy for allocating resources to the LBs based on their work
performance as envisaged by LSGA and the provisions made by the government policies, directives,
guidelines, and circulars are rated with set of indicators. The Local Body Fiscal Committee (LBFC) Secretariat
under the MoFALD used to carry out MCPM assessment of each LB annually, hiring the services of
development organizations and their professionals. Inlogos for the reporting period apprised the MCPM
of some of the LBs, as usual. In the reporting fiscal year 2069/70 Inlogos did MCPM of six DDC: Sindhupalchok,
Ramechhap, Dolakha, Dolpa, Mugu, and Humla. It also assessed the Quality Assurance of MCPM Assessment
of Dharan and Madhyapur Thimi Municipalities and submitted the final report to MoFALD/LBFC.

Total Indicators

Districts Fulfilled MC Score of PM

Sindhupalchok 15-2 =13 62-5 =157 13 49
Ramechhap 15-2 =13 62-5 =57 13 42
Dolakha 15-2 =13 62-5 =757 13 50
Bardiya 15-2 =13 62-5 =57 13 40
Mugu 15-2 =13 62-5 =57 13 44
Humla 15-2 =13 62-5 =157 13 41

Note: due to the absence of elected people reporesetatives in LBs, some of the indiactors are not
relevant at present

Annual Progress Report 2012-13
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Study on Management of Fund in Local Bodies:

Inlogos, in collaboration with Transparency International Nepal (TIN), completed a study of Local
Bodies (DDCs, VDCs and Municipalities) fund management considering transparency and accountability
regarded as the pillars of good governance to assess the status of local body fund management, good
governance, fiscal transparency, and accountability and suggest measures needed to reform for LB's fund
management. This study was done in 13 local bodies: six DDCs Sankhuwasabha, Rautahat, Parsa, Bhaktapur,
Kaski, and Kanchanpur, three Municipalities Pokhara Sub-Metropolitan City, Bharatpur, and Madhyapur
Thimi, and two VDCs in Kanchanpur and Kaski district.

Organization and Management Survey:

Organization and management study at certain time intervals can be done to develop the future
strategy of an institution based on the analysis of its institutional capability. Organizational structure, human
resource, staff recruitment, and revision of job description based on the changing context are vital for
institutional strengthening. Inlogos carried out the Organization and Development Study of Kathmandu
DDC. Kathmandu DDC has been established and functions in accordance with the Local-Self Governance
Act 2055 B.S. The DDC is authorized and responsible for local level leadership and public service delivery.
Accordingly, Inlogos carried out an Organization and Management Survey of the National Trauma Centre
and National Public Health Laboratory (NPHL) under the Ministry of Health and Population.

No of Staff Positions

Organization

Existing Proposed

National Trauma Centre (50 beded Centre is in the process of opeartino) 179
National Public Health Laboratory 48 113
Kathmandu DDC 51 51

The proposed Organizational Structure, the numbers of the Staff Positions, Job Descriptions, Physical
Facilities, Service Delivery and Financial Obligations to be borne by the Institution are incorporated in the
report. Based on the situation analysis, Inlogos offered some strategic recommendations to be considered
by the institution in the future.

Activities Related to Planning

Guidelines for the Formulation of the District Micro-
Entrepreneurship Development Strategic Plan:

Inlogos has been executing various development programs in
collaboration with various UN Agencies. In this regard it has drafted
guidelines for formulating a District Micro-Enterprise Development Strategic
Plan to support the effective execution of the Micro-Enterprise Development
Program (MEDEP) implemented by the Ministry of Industry under the
technical assistance of the United Nations Development Program (UNDP),
by mainstreaming it in the local governance system. The Guideline will
support and facilitate formulating the District Enterprise Development Plan
that can contribute in developing the Micro Entrepreneurship development
at the local level, creating employment opportunities and raising the income
level of the local people. These Guidelines can help to the DDCs formulate
micro-enterprise development plans at the district level.

Annual Progress Report 2012-13
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Following the Guidelines, some of the districts have started to develop their periodic enterprise
development plans. Inlogos provided technical support to Ramachhap DDC to formulate a periodic
Micro-Entrepreneurship development plan at the district level.

Children's Profile and District Periodic Plan for Children:

Experiences so far show that Nepal is facing difficulties in addressing
the issues of child rights, mainly because have failed to integrate its
achievements in to the local governance system. Against such a perspective
the Government of Nepal has formulated the Child Friendly Local Governance
National Strategy and Operational Guidelines, 2068 which enjoins the local
bodies to develop and implement periodic and annual development plans
for children based on the local situation.

In this regard, Tanahun as a pioneer district has adopted the child
friendly local governance strategy and has prepared its child profile and
district periodic plan for children. Inlogos put on its technical expertise to
Tanahun DDC in developing the profile and plan for children. The five
year periodic plan for children is included as its Vision “Bal Maitri Sthaniya
Shasan Tanahun Jilla Ko Pahichan, Uchhatam Lagani ra Byabahar Paribartan
Hamro Aviyan” (Child Friendly Local Governance is the identity of Tanahun
district; high investment and behavioral change is our campaign). The district
is expected to achieve five objectives and 13 outputs within a period of
five years. Total budget of this plan is estimated at 48 crore 61 lakhs and
28 thousands (486.13 million) Nepalese Rupees.

Projects Completed by Inlogos

Project/Activit Ui e
rojectiActivity Completion
82 Strengthening Child Friendly Local Governance MoFALD/UNICEF Ongoing
81 OD Study of Kathmandu DDC DDC Kathmandu 2013
80 O&M Survey of Trauma Centre, Kathmandu Trauma Centre, Kathmandu 2013
79 Study on Management of Fund by Local Transparency 2013
Government Bodies International Nepal
78 Development of Child Profile and District Periodic | DDC Tanahun 2013
Plan for Children, Tanahun
77 Quality Assurance Study of MCPM-Dharan and LBFC/MoFALD 2013
Madhyapur Thimi Municipalities
76 MCPM Study of Sindhupalchok, Ramachhap, LBFC/MoFALD 2012
Dolakha DDCs
75 MCPM Mugu, Humla and Bardiya LBFC/MoFALD 2012
74 Quality Assurance Study of MCPM-Morang and LBFC/MoFALD 2012
Dhankuta DDCs

Annual Progress Report 2012-13 _
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Year of
Completion

73 Support to Gender Equality and Women's Human MolLD 2012
Rights Activities for Gender Responsive Service
Delivery

72 Development of Micro-Enterprise Development MEDEP 2012
Strategic Plan Formulation Guidelines

71 Formulation of Village Enterprise Development MEDEP 2012
Plan (VEDP)

70 Baseline Study of the Local Health Governance GIZ-HSSP 2012
Strengthening Program (LHGSP)

69 Desk Review Studies of MoHP MoHP 2012

68 O&M Survey of National Public Health NPHL 2012
Laboratory, Teku

67 Study on the Effectiveness of Nursing Services and MoHP 2012
Development of Nursing Standards for Nepal

66 MCPM Mugu, Humla, Bardiya DDCs LBFC/MoFALD 2012

65 MCPM Gorkha, Dhading, Nuwakot and Rasuwa LBFC/MoFALD 2012
DDCs

64 MCPM Nepalgunj, Gulariya, Tikapur and LBFC/MoFALD 2012
Dhagadhi Municipalities

63 Formulation of Policies for the Geriatric Ward MoHP 2011
Care Centre

62 Training and exposure visits to the Afghan Engineers | UNDP-Afghanistan 2011

61 Development of Standards and Norms for Ministry of Health and
Establishing 101 to 1000 Bed Private Hospitals Population (MoHP) 2011

60 Study on Dang Community Forest National Graduate 2011

Institute for Policy Studies
Minato-ku, Tokyo

59 Quality Assurance Study of MCPM-Hetauda and LBFC/MoFALD 2011
Bhimeshwor Municipalities

58 Quality Assurance Study of MCPM-Sankhuwasabha | LBFC/MoFALD 2011
and Sunsari DDCs

57 MCPM Salyan, Rukum, and Jajarkot DDCs LBFC/MoFALD 2011

56 Designing Sector Conditional Grant LGCDP 2011

55 QA of LGCDP GTZ/UDLE 2010

54 O&M Survey of B.P. Koirala Memorial Cancer BPKCH 2010
Hospital, Bharatpur

53 Building the Capacity of the Ministry of Finance in | QUT/Australia 2010
Financial Transparency (Anti-Money Laundering)
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Project/Activit Client Year of
roject/Activity ien Goml
52 Preparation of Desktop Manual for MEDEP MEDEP 2010
51 Study on the Functioning of LPCs GoN/MoPR 2010
50 Preparation of Health Sector Devolution Framework | GTZ/HSSP 2010
and LHGSP Operational Guidelines
49 Preparation of District Environment and Energy REDP/UNDP 2009
Periodic Plan
48 Preparation of Environment and Energy Sector REDP/UNDP 2009
Standards and Planning Guidelines
47 Revision of the MEDEP Operational Guidelines MEDEP/UNDP 2009
46 Study of the Revenue Potential DDC Kavre 2009
45 Review of District Periodic Plan and development DDC/SNV Taplejung 2008
of the District Profile
44 District Periodic Plan preparation DDC Makawanpur 2009
43 Assessment of VDC Governance with Special UNDP 2009
Reference to VDC Block Grant Utilization
42 Service Providers Inventory DDC Kathmandu 2009
41 Research study on the Utilization of Social Inlogos 2009
Security Allowance
40 Organizational Development Study Janak Education Material 2009
Centre
39 CFLG National Framework Preparation WVI/UNICEF 2009
38 Preparation of New Act for NARDF NARDF 2009
37 MCPM Assessments of Janakpur, Jaleshwor,
Lahan, Siraha Municipalities LBFC 2009
36 MCPM Assessments of Municipalities, Cluster 3
(Biratnagar, Inaruwa, Rajbiraj, Triyuga) LBFC 2009
35 MCPM Assessments of DDCs, Cluster 16
(Banke, Jumla, Dolpa) LBFC 2009
34 MCPM Assessments of DDCs, Cluster 18
(Salyan, Jajarkot, Rukum) LBFC 2009
33 Preparation of Monitoring Indicators
for Municipalities NVC 2009
32 MCPM Assessments of Municipalities in Cluster 4
(Mahendranagar, Dhangarhi, Tikapur) LBFC 2008
31 Sarkari Banki Minaha Kam Kendriya Tahashil 2008
Karyalaya
30 Study on the Management of DDF LBFC 2008
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Project/Activity

Client

Inlogos /s\\\

Year of

Completion

29 Anti-Corruption and Municipality Good DanidaHUGOU 2008
Governance Support Project

28 Preparation of Governance Reform and ADB 2008
Decentralization Cluster Program |

27 Orientation and Strategic Planning for the MEDEP/UNDP 2008
MEDEP 1l Phase Districts

26 Small-Scale Health Infrastructure Development GTZ/HSSP 2008

25 Institutional Development Study for the Municipal Banepa Municipality 2007
Governance

24 Study on the Effectiveness of Public Service Delivery | NVC/GoN 2007
in the Sectors of Land Tax and Revenue mobilization

23 Study on the Effectiveness of the Public Service NVC/GoN 2007
Delivery in the Sectors of Customs and Preparation
of Objectively Verifiable Monitoring Indicators

22 Accountability Study on Public Service Delivery NVC/GoN 2007

21 Study of Social Mobilisation Efforts in Urban Areas | RUPP/UNDP 2007
under the RUPP Program and Sustainability of TLOs

20 Study of the Revenue Potential of Nuwakot DDC DDC Nuwakot 2007

19 Preparation of District Enterprise Development MEDEP/UNDP 2007
Fund Guidelines

18 Development of National Strategy for Disaster UNDP 2007
Management in Nepal

17 Study on the Implementation and Effectiveness of CSACP/ Pro-public/DFID 2007
Departmental Action

16 Capacity Development through System and ADDCN /DFDP 2006
Procedure Development

15 First Phase Review of the Micro-Finance and WUPAP/IFAD 2006
Marketing Component of the Western Upland
Poverty Alleviation Project

14 Study on Revenue Leakage in Customs Valuation National Vigilance
System in Nepal Centre (NVC) 2006

13 Review of the Study Reports on Strengthening Ministry of Finance 2006
Revenue Administration in Nepal

12 Impact Assessment of Village Development Program | LDFB Bhaktapur/ DLGSP 2006

11 Preparation of Guidelines for Internalization of MEDEP/ UNDP 2006
MEDEP into DDC

10 Training Program on Proposal Preparation and DASU Danida 2005
Report Writing
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Inlogos /‘\\\

Project/Activit Client Year of
roject/Activity ien Gomalafan

9 Mid-Term Review of Periodic District DDC/ DLGSP/ UNDP 2005
Development Plan of Bhaktapur district

8 Preparation of Guidelines for Establishment of DDC Sindhupalchok 2005
Sectoral Line Agencies in the DDC

7 Personnel Record Keeping and Filing System Kathmandu 2005
Management Metropolitan City

6 Preparation of the Judicial Guideline for Kathmandu, Biratnagar, 2005
Municipalities Lalitpur, Madhyapur Thimi

Metro/Sub-Metro/ Municipality

5 Preparation of Municipal Urban Poverty MuAN/GTZ 2005
Reduction Strategy

4 Preparation of Project Completion Report on Poverty | PAPWT 2005
Alleviation Project in Western Tarai (PAPWT)

3 Study of PPP Arrangement in Water Supply and PPPUE/ UNDP 2005
Electricity Distribution in the Municipalities

2 Patterns of Local Governance Expenditures in the ADB 2005
Context of Rural Poverty Reduction

1 Comparative Study of the Annual Reports of CIAA Pro-Public (DFID 2005
for the Past Years supported project)

Income and Expenditure of Inlogos

Current Last ID| Expenditure Current Last
Year Year Year Year
2069/70 2068/69 2069/70 2068/69
1 | Program 8,761,813 (11,527,453 Executive 20,500 45,000
Implementation Committee Meeting
2 | Sale of Books 183,760 Salary and Allowance| 2,445,000 | 2,301,000
3 | Institutional Member 7,000 3,500 Fuel and 95,079 60,648
Renew Transportation
4 | Research and Studies Electricity & 16,929 17,056
Drinking Water
5 | Bank Interest 223,287 189,240 Telephone, E-Mail, 84,066 57,450
Internet
Audit Fee 15,000 15,000
Repair and 22,550 30,250
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Income Current Last Expenditure Current Last
Year Year Year Year

2069/70 2068/69 2069/70 2068/69

8 | House Rent 300,000 300,000

9 | DSA 540,420 1,534,560

10| Refreshment 171,628| 418,985

11| General Assembly 129,546 176,992

12| Networking, 28,000 128,500

Coordination, and
Technical Support

13| Printing (Progress 391,017 172,358
Report, Calendar,
Brochure, Book)

14| Fee and Charges 8,633
15| Office Furniture and 45,713 0
Furnishing

16| Training, Workshop, 239,878 989,924
and other Program

17| Expert Remuneration | 2,393,700| 3,032,580
18] Travel & Transportation 895,913 | 1,786,933

or Program

Implementation
19| Staff Insurance 21,197 0
20| Photocopy and 122,864| 423,800

Stationary for

Program
21| Miscellaneous 42,114 22,652
22| Depreciation 125,217 130,090
23| Saving 1,020,895 76,415

Total 9,175,860 (11,720,193 Total 9,175,860 (11,720,193

Note: Saving reported for FY 2069/70 actually is not saving rather it is the program implementation budget
balanced in bank account.
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